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Overview

�TPS have a long-standing relationship with Queen’s University Belfast, having supported on a number 
of projects since an initial appointment in 2015.  The University has an established commitment to the 
promotion of sustainable travel choices and TPS assisted initially with the development of their 2015 
Travel Plan Strategy.  

In addition to delivering a travel survey programme and drafting the formal Travel Plan strategy, the 
TPS team also prepared an engaging Travel Plan brochure targeting both staff and students which 
outlined the aims of the strategy as well as the measures committed to being delivered during its 
five-year implementation period.

Since the initial appointment, TPS have undertaken travel survey programmes and helped to 
develop updated ‘Continuous Improvement Plans’ in 2016, 2018 and 2020, the latter being 
immediately prior to the outbreak of the COVID-19 pandemic.  

In 2020/2021 TPS also led a review of business travel and its environmental impact, undertaking a 
detailed review of all travel expenses over a period of 12 months.  This work is currently being used to 
inform the development of the University’s Net Zero Strategy.

In 2022, TPS was appointed to undertake a full review of the Travel Plan strategy and the process is 
currently finalising a new iteration which will define the work of the sustainability team on travel and 
transport-related issues for the next five years.  
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Queen’s University Belfast
Travel Plan and Net Zero Strategy 

Key Skills & Expertise	 �•  Staff and student travel survey – design, set up and analysis.

	 �•  Graphic design and marketing/communication support.

	 �•  Stakeholder engagement.

	 �•  Travel Plan Strategy development.

Key Outcomes & 	 •  Travel Plan Strategy.

	 •  Report on travel survey findings.

	 •  Contributing to Net Zero Strategy.

Other Areas of Work	 �•  Business Travel Strategy 

	 �•  Review of campus accessibility

Key Client Contact 	 �John McCann, Sustainability Manager.

Project Timeframe 	 �2015 – Ongoing.

Deliverables
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 •  Carbon Assessment of business and commuting travel.


